
The Shocking Truth Behind 
The Legend



‘Coombing Park’, Carcoar (52 km SW of Bathurst)



Dear Mrs Whitney,

… my husband hd a dreadful night. He is anxious to tell 
you all, it in no way affects the firm I think. I cannot 
think. How can I communicate with you? I might tell you 
and see if you can see any way out of it. We cannot. 

He is nearly crazy. Do burn this. He must not come up 
alone. I cannot bear him out of my sight. Do not mention 
his affairs till you hear from me or see him.

Write by return.

Best love to yourself and the girls – do destroy this.

Ada Rutherford

P.S. It may be a phantom of the imagination. I pray it is. 
Your clear head may see some ray of light.











James Rutherford Walter Hall

Why would Bella Whitney 

challenge her own husband’s 

will?

Why did she take James 

Rutherford to court in 1900?

If Rutherford was ‘mentally 

unhinged’, how could he 

run the nation’s largest 

business?

Frank WhitneyBella Whitney

How did he become 

one of Australia’s 

richest men? 
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Early Victorian Routes



Logistical Requirements of a Coach 

operation

• Huge amount of capital ($) (meant consortiums were popular)

• Feed supply

• Hundreds of horses

• Stabling and change station facilities (every 10 miles often)

• Staff (managers, drivers, grooms, stable hands booking 

agents)

• Commercial acumen (to deal with competition)

• Government contacts (to win mail contracts)

• Flexibility (to open & close routes as goldfields shifted)

• A ‘can-do’ customer service mentality



Development of Roads















Reasons for the Growth of Coach 

travel

• Ferry prospectors and services to 

goldfields & back

• Opening up of inland pastoral industry

















VICTORIAN RAILWAYS







Cobb & Co’s initial NSW centres



The Passenger Experience



















Bourke Bank Manager’s wife’s trip from Sydney  Nov, 1870

‘I was very frightened. At last the coach turned half over into a creek. We all 

had to jump out into the water, half way up to our knees. Raining heavily all 

day. 

A few miles further on we got bogged and had to walk 5 miles through mud and 

water.... 

When we were within 3 miles of our destination for the night the front wheels 

went into a deep gutter, sending us all tumbling forward, the fat woman and her 

baby on top of me. Fortunately no one was hurt. The horses had to be taken 

out and a man with pick and spade dug the wheels out. We all had to pull the 

coach out backwards. 

For the next mile Joe and a man had to walk in front of the coach to find the 

road. We reached our destination at 10 p.m. with our clothes nearly knee deep 

in mud.’
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Cobb & Co & Railways 1883
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Total Miles of Cobb & Co routes - QLD
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